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MINUTES FROM ANNUAL MEETING MAY 28, 2019

Welcome — Sara O’Connell, President of the Board
Call to Order - Sara O’Connell - 6:00pm

Featured Program — Chickadee Preschool (Jared Erskine)
Swim Lessons on Friday, African Drumming on Thursdays, practice of the Four Core
Values, diverse preschool; 8 graduating to kindergarten; Miss Taylor Walls is the Head
Preschool Teacher and she is an excellent and integral part of the staff
Chickadees sing

Business Meeting

A. Approval of the May 28, 2019 Annual Meeting Minutes — Sara O’Connell
Motion to Approve Minutes from 2018 Annual Meeting: Dave Woodside
Seconded: Scott Hammond

Discussion: None

Yeas: All

Nays: None

Abstention: None

B. Recommended Changes to By-Laws — Sara O’Connell

Motion to Accept Change the By-Laws per Recommendations: Steve Richards
Seconded: Dean Read

Discussion: None

Yeas: All

Nays: None

Abstentions: None

C. Report of the Treasurer — Art Blank
Thank you to the Finance Committee
Special Thank You to Business Director, Julie Fedchak

D. Report of the Trustees — Ron Wrobel
Responsible for the custody for the building, endowment funds, and property
We use Bar Harbor Trust Services




Lend support to Capital Campaigns and Board of Directors
Meeting quarterly
6 endowment funds $2.2 million end of March

E. Report of the President of the Board — Sara O’Connell

Earned designation as Vacation Destination Y from Y-USA, 1 of 5 Ys in USA
Working with Downeast YMCA to maximize Y experience for all

Completed improvements and repairs to the building

Installed Security Cameras, LED lights foyer and parking lot, and lots of pool repairs
Replacing the air handler this summer

2 new 15 passenger buses for transporting kids

F. Outgoing Board Members/New Board Officers and Members — Sara O’Connell
Outgoing: Robert Rechholtz, Alyne Cistone, Karen McFarland, Peter Nicholson

G. Report of the Executive Director —- Tommy Parham

Highlights — Budgeting Process; National Reciprocity; Partnerships with DEFY, Bar Harbor,
College of the Atlantic, MDI School District, etc

LIVEStrong Program begins up again this Fall

Presentation of Awards

A. Norman P. Shaw Member of the Year Award
Presenter: Bob Huff

Recipient: Shiella Saltysiak

B. Lenny DeMuro Staff Award
Presenter: Jared Erskine

Recipient: Garrett Lee

C. Edward Mears Volunteer Award
Presenter: Jared Erskine

Recipient: Lynne Staggs

D. Josh Sprague Youth Award
Presenter: Bob Huff

Recipient: ]] Cistone

Adjourn - Sara O’Connell - 7pm






Dear Friends,

We are currently absorbed with battling a horrific pandemic that is affecting the whole world. It is easy to become focused on today, tomorrow, and
the coming months.

However, it is important to look back over the whole of this past year. The MDI YMCA has continued to improve and grow putting itself in a position
to adapt to the changing needs of the MDI community. Our 20+ year old facility has provided challenges but also opportunities. All in all, we have
ended the year in a much better place than when the year began.

We replaced the air handler/dehumidifier for the swimming pool, eliminating the air quality problems we had been experiencing for two years.

We replaced our shingled roof. We added a new boiler for our heating system that was donated by the Waldo County Hospital. We have recently
installed new heat pumps (air conditioners) for our fitness and childcare rooms. We replaced our cardio exercise equipment with brand new
treadmills, elliptical trainers, stationary bicycles, a recumbent cross-trainer, and a new step mill. We have added computers to our spin bikes so we
can teach Pedaling for Parkinson’s. We added new paint, wall repairs, etc., to many areas including completely repainting the pool area; and, most
recently, we have reorganized our fitness center so that members can achieve social distancing while working out when the Y reopens.

Program wise, we saw day camp enrollment increase from the previous year. Our adventure camps gained in popularity, especially fishing camp as
it filled to the max for the two weeks we held it. Bouldering camp was introduced with a successful debut. In the Fall, the Sharks Swim Team really
grew as did our After School Program. Exercise classes showed increased participation and the Y brought back LIVESTRONG, a program for cancer
victims/survivors. A major partnership was struck between the MDI YMCA and JAX Lab in which the Y became responsible for the management of

the JAX fitness center and all of the lab’s exercise classes. Finally, after having to close due to COVID-19, the MDI YMCA opened and operated an
emergency childcare program for essential employees in our community.

Due to our current crisis the MDI YMCA is finding itself constantly in a state of adaption and implementation. We are committed to continue
serving the individuals and families of the MDI community while at the same time, implementing strategies to keep people as safe as possible. We
are determined to be here for you now and for the years to come.

% WA 0 | Oyl Sara O’Connell

President, Board of Directors
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What a successful and exciting year for the childcare, sports and summer camp departments at the MDlI YMCA! Below are some highlights
from 2019.

Childcare
In our preschool we graduated 7 students from preschool to kindergarten.

We created a Facebook page for our Chickadee Preschool to communicate with parents and show them what we do throughout our day. This
has been a exciting change and useful tool for our preschool to advertise and boost enrollment.

We are excited to share the progress and the large growth in our Afterschool Program. We increase our enrollment by 100%. We enrolled 42
children from two elementary schools on the island. Other youth programs such as: art, swimming, and gymnastics programs involving after-
school children showed the same growth.

Sports Department

It was our second year participating in our new sports league with other area YMCAs. Our fall soccer program had 80 participants! Based off
this success, we created an indoor soccer program to help kids get through those long winter months. We are excited to report that we had
50 participants in this first time program!

During basketball season we welcomed the Neighborhood House (Northeast Harbor) and Harbor House (Southwest Harbor) into our sports
league, allowing kids to a great range of competitive play. We are thrilled to have these two outstanding community programs join the YMCA
in bringing youth sports to the island.

Summer Camp

The summer camp got a second bus to help transport kids in and out of Acadia National Park and to other adventerous destinations.
Most Camp Cadillac groups made a trip into Acadia at least twice a week. Campers swam, hiked, and learned about the beautiful nature
surrounding them throughout the entire summer.

Our Adventure Camps grew and we had to offer two weeks of fishing camp which filled up in February and we had a waiting list. We also
started a new Adventure Camp called Bouldering which incorporates climbing rocks at low heights and building strength and skill in a
fast-growing individual sport.

JARED ERSKlNE 2019 Annual Report

Youth Development Director MOUNT DESERT ISLAND YMCA






In many ways 2019 seems like another life in another period of history, yet for the Wellness department it was year of growth, introducing
new programs, trying new things, and planning, much of which came to fruition in 2020.

With our “Evidence Based Health Intervention” programs we decided to build on the continuing success of our EnhanceFitness class. As
members come into and transition out of the program those number continue to be between 12-18 participants, many of which have been
regulars for 3 years now.

We added new Tai Chi programs for healthy aging, disease, and fall prevention, such as “Tai Chi for Arthritis and Fall Prevention”, Tai Chi for
Beginners, and Yang Style Tai Chi.

We continued training for and conducting a pilot "LIVESTRONG at the Y“, a special individually tailored group exercise class for cancer
survivors.

We purchased and installed the required indoor cycling computers to track heart rate and RPMs in preparation to launch soon the “Pedaling
for Parkinsons” program.

A sight that became the talk of the State, the inventive “Knit Fit” program was launched in early 20189.

Group Exercise classes saw new morning Yoga offerings, evening high-intensity Tabata and Core Focus, a Cross-Fit like weekend class called
"Strength and Power for Daily Living” which included Olympic lifting and kettlebell training! When indoor cycling normally closes down for
the “nice weather” we were able to keep it going with a new Tue/Thu class with Mary Parham, a class that continued right into the new year,
even after the return of our very popular fall and winter indoor cycling programs.

Personal Training continued as we explored new package options and included physical assessments and nutritional counselling. Our head
trainer received additional specialties in both Cancer Exercise and in Corrective Exercise and has become recognized as an extraordinarily
effective and knowledgeable trainier by members as well as physical therapists in the area.

The year past was also significant for all the work and planning that went into procuring top-line state-of-the-art cardio fitness machines to
replace our well-aged equipment. That planning and procurement took place all through 2019, with the new equipment installed in January
2020.

So the fruits of most of 2019’s labor are just now coming into play so when looking back, it will be overshadowed by a new decade and new
era in a post-global-pandemic world, we wouldn’t have been able to be where we are today, without it.

MARK RICE_SCHOON 2019 Annual Report

Senior Healthy Living Director MOUNT DESERT ISLAND YMCA



AQUATICS REPORT - VINNY TYMOCZKO

The year 2019 saw a few significant changes to the foundations of the MDI YMCA aquatics department. We are proud to report
that throughout these changes and some significant upgrades to the facility we were able to offer many of our staple programs
without interruption, as well as host a large amount of rentals that brought in extra revenue.

FACILITY UPGRADES

1. The pool received a brand new, custom built air handler for our natatorium (pool area). This new system not only removes/
replaces moisture and irritants from the air faster, it does so using significantly less energy. Overall, we have seen an almost
complete turnaround in terms of air quality, even in the most high usage times. Our recreational and competitive swimmers alike
have noticed a marked improvement, and the latter has been able to complete long-hard workouts without any irritation or
instances of the dreaded "swimmers cough.”

2. We also received a new chlorinator, a device that automatically regulates the levels of chlorine and Co2 in the pool water.
This new system has proven accurate, reliable, and easy to use. We must maintain a safe and consistent level of chlorine and
carbon-dioxide in the pool at all times, and with this new system we have never once deviated from the CDC recommended range
during operation. In addition, this new system has much less waste and we are able to purchase less chlorine ($150.00 a bucket!)
and a huge amount less consumer grade carbon-dioxide ($80.00 a tank!).

ADMINISTRATION

1. In September of 2019 there was a change of administration in the department. Mark Schoon, the longtime aquatics
director, took over the position of wellness director and his aquatics coordinator Vinny Tymoczko became the director after two
plus years in his previous role. This smooth transition insured maximum continuity of service for our members.

PROGRAMMING
1. Low-impact water aerobics with instructor Kim Chapman continued (well into its second decade) with fantastic attendance.
It occurs on Mon, Wed, Fri and its average attendance is around fifteen patrons.

2. Evening aqua aerobics with instructor Angela Begin continued with strong numbers.

3. We again offered swim lessons for students from the outlying islands around MDI, we are proud to provide this for the
often underserved island communities.
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R E P 0 R October 1, 2018 - September 30, 2019
*Does not include depreciation  **Unaudited Numbers

Other Income $35,655.94 Organizational Dues $11,223.11
Trustee Distribution $39,594.39 Other Expenses $89,657.46
Town of Bar Harbor $100,000 Supplies $106,422.03
Contributions $213,874.23 Occupancy, Equipment, $219,654.59
Insurance
Program Income $438,495.01
Personnel $907,628.80

Membership Dues $490,597.05
TOTAL EXPENSES $1,334,585.99

TOTALREVENUE & $1,318,216.62
SUPPORT



COMMUNITY CONNECTIONS,
COMMUNITY SUPPORT

DONOR RECOGNITION

MDI YMCA's Fiscal Year runs October-September. However, the Annual Report recognition is given to businesses
and individuals who contributed to the Y during the 2019 Calendar Year (January-December).

2 Cats Bed & Breakfast
A Slice of Eden

Acadia Cornerstone Real Estate
Acadia Corporation
Acadia Yurts Inc

Ada G. Gray

Adept Screenprinting
Alan and Doreen Graves
Alex Donahue
Alexandra L. Simis

Allan ] Pappas

Alyne K. Cistone

Amber Pickers

Andrew Cough

Andrew J. Baron
Andrew Thomas

Angi M. King-Johnston
Anita Burdzel

Ann and Frank Schwartz
Ann Culshaw
Anonymous

April Hansbury

Ardette Spear

Arthur J. Blank

Bar Harbor Bank & Trust
Bar Harbor Chamber of Commerce
Bar Harbor Rotary

Bar Harbor Savings & Loan
Barbara A Neilly

Barbara MacQuinn and Craig Robbins
Barbara Neilly

Barbara P Clark

Bartlett Bakery

Bayside Liquors

Bee’s Inc.

Benjamin and Judith Potter
Benjamin Cough

Benjamin M Cummings
Beth Brown

Beth Cunningham

Betsey Holtzmann

Bill and Cookie Horner

Bill and Louisa Newlin

Bill Horner

Bill Weir

Bo Greene

Brenda and Tom Richardson
Brenda Harkins

Brian Booher

Brian D. Shaw

Brian Y. O’Connell
Brooke Damon

Bruce W Walton

C.W. Eliot and Linda Paine
Cafe This Way

Carl E York

Carol Chappell

Carol Zablocky Hall
Carrie S. McKay

Cary Swan

Cate Schneider

Cathy A. Fletcher-Mains
Chad H. Smith

Charles C Butt
Anonymous

Chart Room
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Cheryl Curtis

Cheryl S. Follayttar
China Joy

Chris J. Brown

Christmas Spirit Shop
Christy R Seed

Chuck C. Thomas

Cindi LaVoie

Cleary Law Office, PA.
Coastal Maine Realty
Colket Foundation

Cool As A Moose

Coston & Mclsaac
Coston, Mclsaac, & Shea
Cottage Street Pub
Cough Charitable Trust
Cough Fund Annual Distribution
Curtis and Laurel Simard
Dan Dubois

Daniel and Katharine Walton
Daniel Chalmers

Daniel ] Falt

Darling’s Auto Mall

Dave B. Woodside

David and Paula McDonald
Dawn Nuding

Dawna W Burton
Dawnland LLC

Dead River Company
Dean E. Booher

Dean S Read

Debbahs Gift Shop
Debbie B Cummings
Debbie J Neel

Deborah Morehouse
Debra S Mitchell-Dow
Deidre L. Swan

Denise Buzzell

Dennis Kiley

Diane B. Smith

Diane MacLeod

Dick Fox

Dobbs Productions
Dolores(Dimp) C Sawyer
Don and Joan Allen

Donal Murphy

Donna Reis

Douglas Bird

Douglas J. Michael
Douglass ‘Scamp’ Gray

Dr. David Painter and Dr. Mary Dudzik
Drink Simple

Eaton Corp Charitable Fund
Ed and Sue Leiter

Ed H. Leiter

Eden Therapeutic Massage
Edenbrook Motel

Edith E Richardson
Edward and Karen Rea
Edward B Gilmore

Edward Michaud

Eileen Robinson

Elinor & Kelmenson
Elizabeth A. Foster
Elizabeth and William Carroll
Elizabeth S. Roberts
Elizabeth Selim

Ellen T Brawley

Erica Wagstaff

Erin and Skip Owen
Everyday Joes LLC
Fabricate

Fish House Grill

Frank Blair

Frank Moya Charitable Foundation Inc.
Frank V. Del Vecchio

Fred Howland

Frenchman Bay Conservancy
G & G Electric, Inc.

Galyn’s

Gary & Abigail Conrad
Geddy's

Geneva and Kevin Langley
George A. Rowbottom
George Merrill

Gerrish Chiropractic Center
Ginny Reams

Glenn and Nancy Tucker
Great Maine Breakfast

Greg and Anne Dalton
Gregory and Ann Benz
Gregory Johnston

Guangwen Ren

Hannaford, Bar Harbor
Harborside Hotel and Marina
Heather Sinclair

Hillman Charitable Foundation
Holly C. Smith

Horton McFarland & Veysey
lona Kowalske

J.C. and Tracey Neel

Jack Cunningham

Jacqueline L. Smith

James Boyer

James Cunningham

James E York

Jane P. Adams

Jason B Matthews

Jay Haney

Jay Shields

Jean Sylvia




Jeannie S. Anderson
Jefferson G. Dobbs
Jennifer and Edmund Ryan
Jennifer Britz

Jennifer Johnson
Jennifer Mytar

Jeremy Gibbs

Jerry and Bev Tapley
Jerry W Tapley

Jim Barrett

Joan Pew

Jodi Sargent

Johanna R Pasha

John and Nancy Ryan
John Avila

John C Stanley

John Dargis and Jean Rappaport
John H. McDaniel

John M Ambielli

John N Forrest

John P. Reeves

John Rodrigue

Jon W Nicholson
Jordan’s Restaurant
Joseph V Tortora
Josephine Culshaw

Josh Yarbrough

Joyce Eason

Judy Holmes and Jim Progin
Julia A Hagle

Julie A. and Ron Schleif
Julie C. Malloy

Karen A. McFarland
Karen and Douglas Davis
ANONYMOUS

Kathi and Bruce Jordan
Kathleen Hillman

Kathleen Johnston

Kathryn Macleod

Katie Skeate

Keating Pepper

Kebo Properties LLC

Kebo Valley Golf Club

Keith Culshaw

Keith W. Johnston

Kiernan B Cough

Kim C. Heist

Kimberly L. Schroeder
Kimberly O'Brien

Kimberly Smallidge

Knowles Co. Real Estate
Kristina Minott and George Grohs
Lacey & R. Paul MacQuinn, Jr.
Lacey E Richards
Lamey-Wellehan

Lamont and Nancy Evans
Laurie Ankrom

Leah Rae and Mike Donahue
Leisa Graham

Lenny J DeMuro

Leslyn M Shea

Linda S Uberseder

Lisa Ireland and Joshua Ehrlich
Lori A Reed

Lori Alley Counseling Services
Lucie E Estabrook

Lynam Agency-Insurance
Lynam Trust Fund

M.J. Mclsaac

Machias Savings Bank
Maegan Haney

Maggie B Liu

Mainely Meat BBQ

Marc and MaryAnne Mytar

Marcia Rechholtz
Margaret Jeffery Law Office
Maria and Ryan Donahue
Maria Simpson

Marianne Tripp

Marie C. Yarborough
Marilyn E. Silocka

Mark Kandutsch

Mark Schoon

Marlene L. Hurd

Martha Hobbs

Marty Williams

Mary Malone

Mary ‘Susan’ Anghinetti
Matthew and Kara Daul
Matthew T. Richardson
Meghann E. Harris
Melissa and Matt Carroll
Melita M. Brecher
Michael and Jean Forbes
Michael and Marcia Alley
Michael Boyson

Michael M. Hastings
Michelle Perry

Michelle Smith

Mike Kiers

Miles M Emmons

Misha Mytar

Morgan Stanley Gift Fund
Mount Desert Island Ice Cream
Mount Desert Spring Water
Mount Desert Street LLC
Mount Dessert Bakery
Mr and Mrs Jay Shields
Murch Foundation

My Darling Maine

Nancy DiMauro

2019 Annual Report
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Nancy Sawyer
National Park Kayak Tours

National Park Tours & Transport, INC.

Ned Johnston

Ned Johnston and Anne Rhode
Network for Good

No Frills Oil

Ocean Properties

Pamela Parvin

Pancho (Francis) Cole
Paradis True Value

Parsons Lobsters & Seafood
Patricia and Charles Spruill
Patrick Skeate

Patsy Nishina

Paul A Coston JR.

Paul and Christine Cox

Paul Coston

Paul Fremont-Smith Jr.
Pedego Acadia

Perley E Fogg

Pete and Jeanine Milinazzo
Pete Milinazzo

Peter and Terri Rappaport
Peter B York

Peter J. Houghton

Philip B. Norton

Pierce Family Advised Fund, a Donor
Advised Fund

Rachel L Sisson

Rebecca A Richardson
Rebeccah S. Geib

Reel Pizza Cinerama

Richard and Claudia Collier
Richard and Valerie VanDongen
Richard B Cough

Richard Bullock, Jr

Richard Kowalske

Robert A Young

Robert and Madeleine Braun
Robert and Susan Pennington
Robert Benson

Robert de Santis

Robert F. and Constance Shea
Robert Huff

Robert Lavoine

Robert M. Graves Plumbing & Heating,
Inc

Robert Macleod

Robert Rechholtz

Roberta DeMuro

Rockefeller Philanthropy Advisors
Rodney Eason

Ron Korstanje

Ronald J. Wrobel

Ronald R LaRochelle

Rosalie’s Pizza

Ross Dworman

Roxie Brechlin

Royal Promotions

Ryan J Cough

Sally S Crock

Sandra K Arvidson

Sara O’Connell

Sarah Keeley

Sarah Somes

Scott S. Hammond

Scott W. Henggeler

Shannon Smith

Shawn Stanley

Sheldon F Goldthwait
Sherman’s Books & Stationery
Side Street Cafe’

Stadium Pub

Stanley J Parzen & Lynne M Raimondo
Stephen A. Coston
Stephen and Judy Richards
Stephen G Milliken
Stephen H Langley
Stephen H. Richards
Stephen H. Sprague
Steven K. Parady

Steven Snurkowski

Stone Soup

Strawberry Hill Inc.

Susan and Andy Allen
Susan Richardson
Suzanne Sylvia

Suzanne T Vaughn

Swan Agency

Tailgate - Sports & Pizza
Tammy A. Dow

Tennille Moore

Terri Hibbard

Terrie Beamer

The Acadia Shops

The First National Bank
The Thirsty Whale
Theresa Corbett Fronczak
Thomas and Linda Gibbs
Thomas Cox & Judie Chrobak-Cox
Thomas G. Crikelair
Timothy Moriarity

Todd and Sarah Stanley
Tom St. Germain

Tommy Parham

Traya A Huff

Trenton Bridge Lobster Pound
Vijay Muthukumar

Virginia M. Vendrell

West End Drug Co.




West Street Cafe

Will Houston

William A Southworth
William Britz

William H. Seed
William Johnston
William Rudolf

Willis" Rock Shop
Window Panes
Witham Family Hotels

We want to ensure that we properly thank all donors. If there is a correction
please contact the MDI YMCA at info@mdiymca.org. If we have missed your
name in the list of donors we apologize.
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HERITAGE SOCIETY

Henri & Jackie Agnese
Donald D. Allen, Sr.

Loy Andrews

Stockton Andrews +

Bill and Sally Arata

R. Michael & Connie Blaney
Robert & Judith Blake
Charlotte Bordeaux

Les Brewer

Barbara Brewer +
Elizabeth Bright +
Tristram and Ruth Colket
Paul Coston, Jr.

Bernard & Sylvia Cough
Jim & Elizabeth Cough
Richard Cough

Sally Crock

Patricia Curtis

Larry A. Duffy

John & Ellen Emery ++
Ruth Fraley

Sheldon & Jill Goldthwait
Winifred L Goodrich +
Margaret Grace +

Scott Henggeler & Melisa Rowland

William & Patricia Johnson
Ned Johnston

Ed & Sue Leiter

William McFarland +

Karen McFarland

M.]). Mclsaax & Trisha Rhodes
David and Edith Milbury

Dr. Frank Moya

Philip & Sandra Norton
Keating & Kim Pepper
Barbara Rappaport

Ray Rappaport +

Dean & Penny Read

Robert Rechholtz

John & Gail Reeves

Steve & Judy Richards

James E. Ryan +

Charles & Barbara Sawyer ++

Ruth L. Sleeper +

Chad and Marion Smith
Donald Smith +

Judge Edwin Smith +
Vicky Vendrell

Theresa Hillis

David & Kathy Woodside

+ Deceased

If you would like more
information on how you
can join the Heritage
Society, please contact
the Executive Director,
Tommy Parham, at
exec@mdiymca.org

BUSINESS PARTNERS

2 Cats Bed & Breakfast

A Slice of Eden

Acadia Cornerstone Real Estate
Acadia Corporation

Acadia Yurts Inc

Adept Screenprinting

Bar Harbor Bank & Trust
Bar Harbor Campground
Bar Harbor Chamber of Commerce
Bar Harbor Rotary

Bar Harbor Savings & Loan
Bartlett Bakery

Bayside Liquors

Bee's Inc.

Cafe This Way

Chart Room

China Joy

Christmas Spirit Shop
Cleary Law Office, PA
Coastal Maine Reality
Colket Foundation

Cool As A Moose

Coston & Mclsaac

Coston, Mclsaac, & Shea
Cough Fund Annual Distribution
Darling’s Auto Mall
Dawnland LLC

Dead River Company
Debbah Gift Shop

Dobbs Productions

Drink Simple

Eaton Corp Charitable Fund
Eden Therapeutic Massage
Edenbrook Motel

Everyday Joes LLC
Fabricate

Fish House Grill

Fish Maine

Frenchman Bay Conservancy
G & G Electric, Inc.

Galyn’s Galley Restaurant
Geddy'’s

Gerrish Chiropractic Center
Great Maine Breakfast
Hannaford, Bar Harbor

Harborshide Hotel and Marina
Hillman Charitable Foundation
Horton McFarland and Veysey
Jordan’s Restaurant

Kebo Properties LLC

Kebo Valley Golf Club

Knowles Co. Real Estate
Lamey-Wellehan

Lori Alley Counseling Services
Lynam Agency-Insurance
Lynam Trust

Machias Savings Bank
Mainely Meat BBQ

Margaret Jeffery Law Office
Mount Desert Island Ice Cream
Mount Desert Spring Water
Mount Desert Street LLC
Mount Desert Bakery

Murch Foundation

My Darling Maine

National Park Kayak Tours
National Park Tours & Transport, Inc
No Frills Qil

Ocean Properties

Paradis True Value

Parsons Lobsters & Seafood
Pierce Family Advised Fund
Reel Pizza Cinerama

Robert M. Graves Plumbing & Heating, Inc
Rosalie’s Pizza

Royal Promotions

Sherman’s Books & Stationery
Side Street Cafe’

Stadium Pub

Stone Soup

Strawberry Hill Inc.

Swan Agency

Tailgate - Sports & Pizza

The First National Bank

The Thirsty Whale

Trenton Bridge Lobster Pound
West End Drug Co.

West Street Cafe

Willis” Rock Shop

Window Panes

Witham Family Hotels

Z Studio



LEADERSHIP 2018

BOARD OF DIRECTORS

PRESIDENT
Sara O’Connell

VICE PRESIDENT

Scott Hammond

SECRETARY
Ezra Hallett

TREASURER
Arthur Blank

Rob Benson
Barbara Neilly
Dean Read

Cate Schneider
Katie Skeate
Sarah Keeley
Shiella Saltysiak

BOARD OF TRUSTEES

PRESIDENT
Ron Wrobel

Chad Smith
Scott Hammond
Dean Read
Keating Pepper
Steve Richards
David Woodside
Robert Recholtz

YMCA DIRECTORS

EXECUTIVE DIRECTOR
Tommy Parham

MARKETING DIRECTOR/EXEC. ASSISTANT
Demelza Ramirez

YOUTH DEVELOPMENT DIRECTOR
Jared Erskine

BUSINESS & HR DIRECTOR
Julie Fedchak

FACILITIES DIRECTOR
Chris Farley

SR. HEALTHY LIVING DIRECTOR
Mark Rice-Schoon

AQUATICS DIRECTOR
Vinny Tymoczko

MEMBERSHIP DIRECTOR
Robert Huff

MANAGER SPECIAL EVENTS/FUNDRAISING
Jennifer Britz

DIRECTOR FO COMPETITIVE SWIMMING
Jim Willis

CORPORATE WELLNESS DIRECTOR, JAX LAB
Nick Tymoczko
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The Mission of the Mount Desert Island YMCA is
to develop community, character, personal growth,
and wellness in spirit, mind, and body for the
greater MDI community.

Strengthening the foundation of our
communities. Every day, we work side-by-side
with our neighbors to make sure that everyone,
regardless of age, income or background, has the
opportunity to learn, grow, and thrive.

The MDI YMCA is a nonprofit, charitable
organization that serves the greater MDI
community. Donations help support our promise -
to strive to keep programs open for all.

Bar Harbor ¢ Eden ¢ Hulls Cove ¢ Salisbury Cove

e Town Hill ¢ Mount Desert ¢ Hall’'s Quarry ¢
Northeast Harbor ¢ Otter Creek ¢ Pretty Marsh

* Seal Harbor ¢ Somesville * Southwest Harbor
Manset and Seawall « Tremont ¢ Bass Harbor ¢
Bernard ¢ Gotts Island ¢ Seal Cove * West Tremont
* Trenton ¢ Cranberry Islands ¢ Swans Island ¢
Frenchboro



